
Checklist:  
Are You Ready to Transform 
Your Advocacy Strategy?

The healthcare system is fragmented and difficult to navigate. Organizational leaders are turning 

to new strategies, such as personalized advocacy, to help employees improve their health and 

happiness while cutting costs for the business. Sound overwhelming — and all too familiar?

Accolade has pulled together a checklist to help you consider what’s working and what needs 

to change. Progress won’t happen overnight, but it will be a lot easier to move forward if you 

understand your starting point. 



If you left a lot of boxes unchecked, you are  

not alone. Most employers are striving to 

improve their health and benefits strategies. 

We're here to help you achieve that aspiration 

with a new approach.

Connect with our team of experts to assess  

your opportunities and uncover the leading 

indicators of a successful advocacy solution. 

Set up a free advocacy evaluation today  

at inquiries@accolade.com.

Strategic planning
 We have a clear definition of success for our health and 

benefits programs.

 Our employee health and benefits align to our top-level 
business goals.

 We know the top three opportunities for improving our 
strategy.

 We involve employees across all departments in our 
strategy planning and evaluation.

 We solicit advice from strategic consultants or other 
trusted advisors.

 We have discussed potential strategy modifications  
with our legal and security teams.

Existing programs
 We understand how our current advocacy or carrier 

solution meets our needs.

 We consistently measure program performance.

 We know the areas where our current solution  
needs improvement.

 Our current technology will help our strategy  
evolve year after year.

 Our current solution boosts utilization for all  
health and benefits programs.

 We receive enough rich data to provide employees  
with highly personalized recommendations.

Employee experience
 We know what we need to do to continuously  

improve the employee experience.

 Our benefits experience boosts our talent  
recruitment efforts.

 Employees take advantage of all the great benefits  
and programs we offer.

 Employees have one single point of entry  
for accessing their benefits.

 Employees can access their benefits from  
their mobile devices.

 The incentives we offer lead to higher employee 
engagement each year.

Healthcare support
 Our culture promotes health and well-being.

 We reach most people before they face  
major health events.

 Our approach addresses our whole population,  
not just high-cost healthcare claimants.

 Employees and their families know who to contact 
when they have health or benefits questions.

 We offer employees access to nurses and  
clinical experts who can help them navigate  
their healthcare.

 Employees receive personalized support to make 
better healthcare decisions during all stages of care.

Cost savings
 We know our estimated annual claims spend.

 Our annual percentage increase in healthcare  
costs is lower than 1%.

 We are happy with the utilization rates of our 
benefits programs.

 Our price transparency calculator and other  
digital tools are lowering costs.

 We have a strategy for managing high-cost 
programs, such as pharmacy benefits. 

 We use predictive data to identify at-risk segments 
and offer them additional resources.
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